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The Heroes and Horses 2025 Annual Report reflects a year of courage, discipline,
and measurable impact. This work does not happen by accident. It exists because
of the unwavering commitment of our supporters, donors, and partners. Your
generosity sustains the mission and strengthens the hands that carry it forward.

Together, we have ignited purpose, strengthened families, and set a higher
standard rooted in accountability and sovereignty. Thank you for standing with us
and investing in work that delivers lasting change for the men and women we serve
and the world they return to.
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Heroes and Horses exists to redefine the relationship between
challenge and purpose. Through intensive horsemanship,
physical challenge, wilderness immersion, and ritual, we guide a
41-day ceremony of self-discovery that moves people from
stagnation to transformation and toward a renewed sense of
purpose.
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41-day ceremony of self-discovery that moves people from
stagnation to transformation and toward a renewed sense of
purpose.

Though 11 seasons HH continues to apply the insights and
lessons that are shaping a new trajectory. Our mission and
vision is to empower veterans and their families to break free
from the system of medicated and distracted survival to
resilience, responsibility, self-authorship, love, forgiveness and
meaning through creativity, challenge, ritual and timeless
wisdom. 
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Welcome to the 2025 Annual Report.

It's always an honor to take a moment to reflect on all the incredible experiences that have shaped

where we are today and laid the groundwork for where we are going. Hopefully, you have been

following along in our monthly newsletter and seeing all the progress and growth that has transpired

this past year, made possible by each of you. In this report, you will see sound practices, stewardship,

growth, and impact. Our biggest highlight is not the resources raised or the infrastructure completed,

but the social return on investment and its direct impact on individual lives and families across this

nation.

Americans spend 6 billion dollars annually on giving. The truth about the truth is that at scale, it

hasn't made a comparative difference. The root cause of this horrific situation is conflict. It causes

mental suffering, emotional turmoil, physical ailments, spiritual decay, and destruction of the earth.

Today in 2026 we are still yielding the same results and worse. The very institutions who make war

create treatments to fix the by-product of it. Sadly, they are stacked against the recipient. It's those

with the largest machines, the best AI, most degrees, and the newest drugs who know best. What we

have is a system supposedly on the edge of things always coming up with something new, but

nowhere do they touch the heart of the individual. In other words, the explanation of the world is not a

human based one. A human explanation must come from one's own intuition. It must come ultimately

from experience, and by experience, I don't mean the experimental method of science, which is that

things are pulled apart, taken down to their lowest common denominator, and then described back to

you or put in a pill. They may be able to know where the genes are or the coding for your proteins, but

does this tell us anything about a human's broken heart? Or, the deep need for forgiveness? Or, how to

process grief and understand your emotions? I don't think so. The causer is now also trying to fix the
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effect it created. The core essence of Heroes and Horses is we empower experience by insisting on authenticity of

ones own life. Our focus is on the primacy of human experience and the dignity of theindividuals own self determined

path. This is where true healing begins. I often think, I do not want HH to exist for the reason it does. Where does it

end? With all the advances in technology, industry, food access, manufacturing, and the hyperconnectivity of a

massive, interconnected planetary nervous system, why do people still default to killing each other?

I reflect on this each quiet morning as the sun rises across the blue planet. Life is a wonderful gift from God, filled

with infinite possibilities. We have lost the awe and wonder. We are missing out on the countless mysteries here to be

experienced and how we can learn about ourselves through our interactions with them. It is true that we can't fall out

of our choices, and that's more apparent now than ever. On this garden planet, millions of people around the world

wake up, make coffee, and spend their day thinking and designing new ways to kill one another. Inversely they could

be waking up thinking how to better love one another, serve humanity and heal what's been destroyed.

In all honesty, there is a reason these actions hurt people who carry them out. I have come to see they wound the very

nature of the soul. There are endless choices, but so often we choose only one. I feel it's been such a catastrophe on

the heart, soul, and mind because it's not the soul's true nature. Every spiritual tradition teaches us about love and

forgiveness. Hate and violence are never a free ride; they come with devastating consequences.

What we seek will always seek us.

We are trying to return the focus to individual experience. We have been slaves far too long to treatment ideologies.

This information is transmitted hierarchically, and based on a tremendously alienating process or special

instrumentality that supposedly knows exactly what's going on. That's what's happening right now. Now we are left

with an individual who is passed around like a science experiment to fix them from the hurt, shame, guilt, loss, anger,

rage, hate, and fear. Math does not lie. The reality of war always comes like a mirror moving backward through time.

And the quick-fix solutions to get you back to work and "normal," don’t address the root of the issue. From my work
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and personal experience, I've come to understand that the more you let a system choose for you out of

convenience,the weaker your inner directive force becomes. This has diffused and rerouted our free will, which

remains but has been handed over to external structures that, at the fundamental level, do not benefit us. It's a

vacuum that pulls us up into a larger, organizing, predictable grid, eating away at our sovereignty and making us easier

to steer. People's attention is harvested towards external solutions far from what is truly important in life, we think we

are making a choice, but the trajectory is actually pre-shaped.

Today, HH is the antithesis of this trajectory. It is about restoring the dignity and sovereignty of the human experience.

Over 41 days, the spark is initially minimal but grows into a flame, then a furnace that can only be quenched by the

one who keeps the fire. Not just alive, but alive and well. A revival of free will, choice, experience, and sovereignty over

one's mind, body, and spirit become the antidote to chaos. I believe we, as a people, can change the current course of

history. The cure to everything stated in this letter is the world-changing force of courage, forgiveness, and love, but

before we see it in the world, we must become it ourselves.

Our work continues, from our hearts to our homes to our communities and into the world. As you read this report, I

want to thank you for supporting this mission and the lives of so many who have chosen to chart the unknown path of

"Knowing Thyself." Healing is a miracle, and I have seen it on the individual level so profoundly that I know it's possible

to see it in the world. I have a deep optimism because I see what is possible. As you dig into this report, know that

you are deeply valued, and this would not be possible without you.
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O U R  B O A R D

O U R  T E A M
MICAH FINK — CEO/Founder

MACKENZIE FINK — Co-Founder & Wellness Director

ERIKA GIOSCIA — Chief of Staff

JASON LARAMORE — Program Director

SCOTT BURKE — Project & Facility Manager

JAMES BENDER — Executive Chef

DANA BURKE — Program Support & Volunteer Coordinator

SHARAD THIRY — Equine Manager

JORDAN LAIRD — Cowboy & Social Media Manager

MICAH FINK — Heroes and Horses

DAN ZYVOLOSKI — Kroenke Ranches

JOHN ORLOFF — Jensen Hughes

DARIN SCHEER — Darin B. Scheer, PC

JOEL LEADBETTER — Hall and Hall

JESSE GARNER — Dominari

GARRET GLASS — Source Texas, LLC
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1 0 0 %
Of graduates understand that their thoughts

determine their consequences.

$ 1 , 2 0 0
The annual feed cost of one horse. The most

sophisticated emotional diagnostic tool in

healing, for less than seven therapy sessions.
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5 5 5
Average number of miles ridden on horseback

per participant.



8
Young people who have been

impacted by war, were served

by our youth program.

8 8
Anti-Inflammatory freeze

dried meals served in

the back country.

2 7
Combat veterans graduated

from our 41-day program.
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Built for hay and

program gear to

boost efficiency and

adaptability.

1 41 4
Veteran spouses
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The evolution of Heroes and Horses, our participants, staff, and also organization, continues to evolve year
after year. In 2025, we continued refining our internal processes to maximize efficiency and effectiveness.
We treat every dollar gifted to the organization with the reverence it deserves and remain mindful that
Heroes and Horses exists because of our constituents' generosity.

With donor support, we fully funded two capital projects on the Double H Ranch. The first was an addition
and remodel of one of the shops on site. It now serves as storage for program gear in one bay, a mechanics
shop in the second, and equipment storage in the third. The second was the 
construction of a hay barn next to the arena. Both projects now safeguard and 
preserve the resources housed on the ranch.

We successfully ran four combat veteran programs, the Leading Through Tradition 
Youth program, and the Resilient Heart Spouse program, all within their allotted 
budgets. We completed a successful financial audit, which can be found on our website 
along with all of our annual reports and 990s.

Thank you to our constituents for the generosity that continues to serve the American veteran, their
wives, children and communities.

2025 Financial Summary

E r i k a  G o s c i a
Chief of Staff

REVENUE

EXPENSES

NET INCOME

NET ASSETS

$3,714,055

$3,019,736

$694,318

$13,483,543

% OF NEW DONORS IN 2025

46%
2025 EXPENSE SUMMARY

Program

60.7%

Fundraising

29.9%

Admin
9.4%

Individual
59.8%

Events
20.9%

Foundations
14.7%

Corporate

4.5%

DONATION CATEGORIES
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T H e

P r o g r a m



In 2025, 27 combat veterans crossed the threshold and graduated from the 41 day Heroes and

Horses experience, a journey that continues to demand courage, discipline, and surrender.

We launched our first Healing Through Tradition Youth Program, serving 8 young people

affected by war from around the world and expanding the reach of this work to the next

generation. We also hosted the first in person Resilient Heart Spouse Program, gathering 9
veteran spouses whose partners have completed the Heroes and Horses journey, honoring the

truth that healing does not happen in isolation.

We proudly launched The Anti Inflammatory Farmacy cookbook, bringing us into deeper

alignment with our philosophy of whole person health. Our merchandise lines were reimagined

to reflect the grit, presence, and earned strength that define this program.

Behind the scenes, HH continued to strengthen its foundation. We completed our 6th

successful audit, participated in the MJ Murdock Trust Project Impact, and advanced the

development of our curricula and course structure, reinforcing that excellence is something that

is built.

Our herd continues to mature alongside the work itself. Faithful horses transitioned into

deserving homes after years of service, while younger horses stepped into the working rotation,

carrying the mission forward.

HH grows with its staff, its participants, its volunteers, and its community. Each year asks for

something different as standards are refined and we answer the call to evolve.

P R O G R A M  O V E R V I E W



8 5 %
Report their

relationships are now

mostly or always

based in honesty.

9 2 %
Report taking greater

ownership of their

circumstances instead

of placing blame.

8 5 %
Define success by their

own metrics, outside

of the world's

definition of success.
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9 2 %
Report having control

over their internal

landscape regardless

of external

circumstances.

8 5 %
Report feeling a

greater sense of

gratitude for this

life.

9 2 %
Report seeing life’s

obstacles as

opportunities for

growth, up from 23%

before the program.

2 0 2 5

R E S P O N S E S
P R O G R A M  S U R V E Y



b e f o r e  T H E  P R O G R A M
It is easy to distill survey responses into graphs and percentages, but when

the subject is the resiliency of the human spirit, numbers alone rarely do it

justice.

Many participants arrive carrying the invisible weight of their

experiences. Life has become reactive rather than intentional.

Coping mechanisms such as alcohol or constant technology use

become ways to escape rather than engage, small attempts to

quiet what feels unmanageable.

Obstacles are often seen as barriers instead of invitations to

grow. Emotional and physical triggers go largely unrecognized

until after reactions take hold. Over time, life can begin to feel

less like something being lived and more like something being

endured.

Personal responsibility can feel distant, replaced by frustration,

blame, or the belief that circumstances are fixed and

unchangeable.

Relationships with loved ones may feel strained, distant, or difficult to

repair. The future feels uncertain and detached from a deeper sense of

purpose. Life becomes an exhausting cycle, an endless loop of reaction

rather than agency.

“ I  r e j e c t e d  p e o p l e ’ s  l o v e  f o r  a  l o n g  t i m e ,  I  d i d n ’ t  w a n t  t h a t  t y p e  o f  a t t a c h m e n t.”



a f t e r  T H E  P R O G R A M
Since completing the program, participants have experienced

transformative growth. Emotional awareness has deepened, with

participants recognizing how past experiences shape their state

and gaining greater control over their internal landscape. They

identify triggers before reacting, allowing for intentional,

measured responses.

Thoughts, actions, and purpose are now aligned, with many

participants living fully in line with their purpose and feeling

confident in rewriting their own narrative. Relationships have

deepened, with more honest and authentic connections,

stronger family bonds, and a greater sense of gratitude.

Embodied practices like strength training, breath work,

meditation, and intentional stillness have become daily habits,

supporting sustained mental, emotional, and physical wellness.

The 41-day journey equips participants not just to learn, but to

grow living intentionally, responding thoughtfully, and

thriving across all aspects of the human experience.

This is more than growth it’s a transformation that touches every choice,

every relationship, and every moment of life.

“ I  h a v e n ’ t  t a l k e d  o r  t h o u g h t  a b o u t  s u i c i d e  o n c e  s i n c e  I ’ v e  b e e n  h o m e .”
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In 2025, we launched our pilot youth program,

Healing Through Tradition, in partnership with

Project Rousseau. Eight youth joined the first

cohort, many coming from war-torn countries,

from lives touched by trafficking, from the

reservation, and from the homes of combat

veterans. This is the side of war most will

never see or choose to ignore.

In 2026, we are serving eight youth

participants, four from Project Rousseau and

four from the families of our veteran

graduates, because the wounds of war do not

stop with the soldier.

With our main veteran program, the spouse

program, and now our youth program, we are

closing the family loop, facilitating healing not

just for the individual, but for the whole family

unit.

H E A l i n g  t h r o u g h
t r a d i t i i o n  Y O U T H
p r o g r a m



We hosted our first-ever Resilient Heart Spouse Program at the

Double H Ranch, welcoming 9 women for a 7-night, 8-day

experience designed for healing, reconnection, and the

reclamation of personal truth. These are the women who have

long carried the emotional weight of their families, often quietly,

often unseen.

Their arrival was grounded in 12 weeks of virtual preparation. 14

women completed the first 6-week Foundations program,

learning to honor their bodies, befriend uncomfortable emotions,

and take radical agency over their internal landscapes, followed

by 6 weeks of integration work.

On-site each morning began with fitness, sauna, rock carrying,

breath work, and cold immersion then gratitude and song around

the fire. The rest unfolded in horsemanship, silence, martial arts,

wilderness, and deep connection.

The women described it as transformative and profound, a

freeing return to unconditional love and sisterhood where they

were stripped raw, undone, and rebuilt.

r e s i l i e n t  h e a r t  s p o u s e  p r o g r a m

“ M y  h e a r t  a n d  s o u l  h a v e  b e e n  u n l o c k e d .  I  f a c e d  m y  d e e p e s t  c o r e
w o u n d  w i t h o u t  f e e l i n g  a l o n e  i n  t h e  p r o c e s s .  I  f e e l  w h o l e ,  s u p p o r t e d
b y  b a d a s s  w o m e n ,  a n d  l o v e d  m o r e  t h a n  I  e v e r  h a v e .  T h i s  w h o l e
e x p e r i e n c e  h a s  b e e n  a  g i f t  b e y o n d  w o r d s  a n d  m e a s u r e .  T h a n k  y o u ! ”
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A lifetime of living, ten years of dreaming, and

four years of writing came to fruition in 2025,

carried into the world by a great labor of love:

The Anti-Inflammatory Farmacy. This

cookbook is now available to all as an

invitation to connect more intimately with our

work through the wisdom and experience of

your own body.

It offers the framework we use at Heroes and

Horses to reduce inflammation, and it invites

the reader to participate in the healing our

world so deeply needs. With 55 simple

recipes, it invites you to restore balance in the

body by actively and intuitively listening to the

body’s wisdom and consciously choosing to

participate in your relationship with food.

T H e  a n t i -
i n f l a m m a t o r y
f a r m a c y
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Heroes and Horses Australia launched in 2025, sparked by

Australian Army veteran Paul Burns, who after completing the

2023 program, carried the vision home to serve Australian

veterans.

Rooted in the bonds forged through service, HHA works in close

partnership with HH to extend the program's reach across the

allied veteran community.

The first Australian program began March 8th, 2026, providing 6

Australian combat veterans the opportunity to undertake the 41-

day journey to discover inner strength and renewed purpose.

Set on 7,000 acres of native bushland one hour outside the

nation's capital, veterans practice daily rituals of physical

movement, breath work, and cold and heat immersion.

Participants build the horse human connection through long days

at the ranch, local cattle stations, and a final pack trip in the

iconic Snowy Mountains.

HHA has gained significant interest from the Australian

Department of Veterans' Affairs as an alternative treatment

program and is building strong community support. A second

program is planned for October 2026, with a long term vision of a

participant exchange program between HH and HHA.

H E R O E S  A N D  H O R S E S  A U S T R A L I A
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Since 2014, Heroes and Horses has been committed to thoughtful, intentional program

development that offers combat Veterans a new paradigm for healing and personal growth. After

11 seasons, this mission is sustained by partnerships with local ranchers, foundations, individuals,

families, and corporations. In early 2020, Heroes and Horses launched the One-Eighty Out

Campaign to establish a permanent home base, enabling growth, long-term sustainability, and

the creation of a one-of-a-kind human development center for combat Veterans in the United

States.

PHASE 1: COMPLETE
In late 2020, Heroes and Horses closed on a 3,500-acre ranch just west of Virginia City, Montana.

The Double H Ranch, nestled between the Ruby and Madison Valleys in the foothills of the

Greenhorn Mountains, has become a permanent home for our program and herd.

PHASE 2: COMPLETE
Phase 2 delivered the infrastructure required to introduce students to their equine partners and

develop horsemanship skills. Facilities include a corral system, three round pens for groundwork

and colt starting, and a 100’ x 200’ indoor arena for riding instruction and roping. The indoor

arena and tack room are complete.

PHASE 3: COMPLETE
Phase III began in winter 2022 and included student cabins, program storage, expanded equine

facilities, and hay storage. The rock house was completed with an outdoor sauna, cold-plunge

meditation decks, and fitness areas.

P R O G R A M  E V O L U T I O N



Final Stage Landmark

The Warrior’s Beacon is a landmark, a once-

ever opportunity to help create something that
will define this age and endure for future
generations. Contact us for more information.

t h e  W a r r i o r ’ s  B e a c o nt h e  W a r r i o r ’ s  B e a c o n



O U R  c o m m u n i t y  o f  

S U P P O R T



Not everyone can give money, but giving runs deeper than 
that. Year after year, Heroes and Horses is lifted by 
hands as generous as hearts. Volunteers trade a week 
of their lives to sweat, build, and breathe life into the
land and program, many returning year after year, drawn 
by the rhythm of purpose found in the heat of the kitchen, the swing
of an axe, or the rumble of a tractor. From chopping vegetables to
mending fence lines, they give time, our most sacred currency,
freeing staff to focus fully on the participants finding their way.
Because of them, we are able to give everything to those we serve.

D A N A  B U R K E
Volunteer Coordinator

3 7 %
Returning volunteers

and 14% were

returning graduates.

5 7
Total volunteers from

around the world.

3 , 8 4 0
Volunteer hours

spent in service.

n u m b e r s
V o l u n t e e r



SPONSORSSPONSORS
Heroes and Horses engages sponsors to advance

our mission of awakening and enlivening the

dignity of the human experience. We invite

companies to stand with us as strategic

collaborators, shaping the container where true

healing occurs through wilderness immersion,

horsemanship, ritual, and challenge. With their

support, we can expand our reach, strengthen the

work, and continue creating a place where the soul

is forged.

For more information about Heroes and Horses partnerships,

please contact Lindsay Bare at lindsay@heroesandhorses.org
SCOTT BURKE
Project & Facility Manager

Building a permanent home 
takes more than vision. It 
takes people who show 
up. Foundations, families, 
and partners have come 
alongside us, gifting land, 
equipment, and all the unseen 
pieces that keep a ranch alive. This past
year, two foundations funded walk-in
coolers for our Chow Hall, and three
construction suppliers now stand shoulder
to shoulder with us, helping make the
Longhouse a reality. Together we are
raising more than a building. We are
constructing something that will outlast
our time here and keep serving those who
come after us.



O U R  S U P P O R T E R SO U R  S U P P O R T E R S
We are deeply grateful for the support of individuals, donors, corporations, and foundations who help to advance our mission.

This list reflects all of the cash gifts received between January 1 and December 31, 2025. Every gift is honored, and every act

of generosity supports the restoration of human life.
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I m p A C tI m p A C t
i n  t h e  f i e l di n  t h e  f i e l d

“Emotions are pressure points to help us reach our
potential. I left the program with a better understanding of
my emotions and reactions.”

“I would say without the program, I wouldn't be here. I was
100% suicidal.”

“My purpose is my character and the kind of man and
husband and father and friend I want to be. That way, I can
never lose my purpose.”

“I get to rewrite that story in my head.”

“I can choose how to react. I can choose not to react. I can
choose to change the observer that I am.”
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